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Education and Evaluation Division PMC

STANDARD OPERATING PROCEDURES FOR
UNDERGRADUATE INITIAL RECOGNITION PROCESS

The division shall teceive
Inspection Request based on
2019 Standards and 12 months

1 Pedormance Evaluation by the
Affiliating Univetsity of the
components mentioned in the
cdteda.

The division will seek apptoval
2 from the Member to initiate the

process ofsctutiny.

The pte-tequisites are to be
fulfilled ptiot to scheduling of
inspection. Hence the division
will forward documents telated
to legal division fot scrutiny:

o Land ownership ot lease
documents including
verified maps of the
buildings

o Evidence of 50% owned
hospital beds

o Valid third-party conttact
fot 5 yeats fot non-owned
beds

o Valid apptoval of relevant
ministry/ SECP

o Valid PNRA

The pre-tequisites ate to be
fulfilled prior to scheduling of
inspection. Hence the division
will forwatd the financial

4 documents fot scrutiny:
o Bankguarantees by

scheduled (AAA
category) Bank

o Working capital
o Endowment fund

E & E Division 12 months

Membet
Education

l week

Legal division 7 days

Finance division 7 days

Section 3.
Methodology

of Initial Recognition
Ftamework (Criteda)

2019

Section 30, sub-
section (4) of PMC

Lct2020

Section 1, Sub-
section Pre-

tequisites of Initial
Recognition

Framewotk (Criteria)
2019

Section 1, Sub-
section Pte-

requisites of Initial
Recognition

Ftamewotk (Critetia)
2019

3

1.

# TASKS
DIVISION

RESPONSIBLE
TIMELINE JUSTIFICATION

Before
Inspection

Lila



Education and Evaluation Division PMC

o Annual Audit

The division will liaise with IT
depatment fot visibility of

5 college in the drop-down menu
for Faculty registration.

IT Depatment l day

6

The division will then coordinate
with the Licensing division fot
the list of tegisteted faculty of the
college.

The division will scrutinize the
performance evaluation tepott of
college submitted by the
affiliating University on the
following components:

o Curiculum design
o Assessment methods
j Faculty
o Institutional Safety
o Hospital safety

A summary of evaluation repott
will be shared by the E & E

9 division with the Education &
Evaluation Committee for
tecommendations.

The tecommendations of
Education & Evaluation
Committee along with tentative
Inspection plan & proposed
dates will be shared with the
competent authority for
approval.

Licensing
division

2ldays

E & E division l week

Education &
Evaluation
Committee

l week

Member
Education

Section 2. Decision
Rules

of Initial Recognition
Ftamework (Cdteria)

2019

7

An evaluation report based on
feedback/ comments ftom legal,

8 finance & licensing divisions will E & E division 15 days
be shated with the Member.

2

DIVISION
RESPONSIBLE JUSTIFICATIONTIMELINETASKS
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TASKS
DIVISION

RESPONSIBLE TIMELINE JUSTIFICATION

Dudng
Inspection

After
lnspection

Education and Evaluation Division PMC

After seeking apptoval of
inspection plan, a letter will be

ll sent to college communicating
the date of inspection and
inspection fee.

The division will liaise with the
admin division regarding

12 TAIDA, boarding & lodging of
Inspectots & cootdinatots (PMC
Head office/ Regional office).

The division will send invitation
13 letters after confirming ftom the

inspectots.

E & E division l week

Admin division

l week

E & E division

7 day

Coordinator PMC 2 days

Section 30, sub-
section (1) of PMC

Act2020

Section 30, sub-
section (2) of PMC

Act2020

Section 30, sub-
section (3) of PMC

Act2020

The coordinator will facilitate the
14 inspecting team by liaising with Cootdinator PMC

the college administation.

15

t6

The coordinator will facilitate the
convenor in compiling the data
and ensuting its confidentiality
till submission at PMC.

t7

The finalized inspection report
along with convener's remarks
will be shated with the college.

Delibetation on the inspection
18 report & college's comments will

then be catied out by the
Council.

Membet
Education

Concerned

2 days

2 da;ys
College

3

Council l month

The finalized inspection teport
along with convenerts score will
be submitted to Member.
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Education and Evaluation Division PMC

Aftet the apptoval ftom Council,
the college if apptoved for
recognition, will be notified via

19 lettet/ gazette notification.
Accotdingly, any advetse
decision shall also be
communicated to the college.

E & E division

dica.

lin;b.1..,0
<2-

Pakistan Medical Commission

DIVISION
RESPONSIBLE JUSTIFICATIONTASKS TIMELINE

4

The division will maintain tecotd
of inspection (inspection request,
mandatory tequitements,
communication of inspection
date, televant apptovals,
Inspection tesult, any email
correspondence) in the foldets.

20 E & E division
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